THE SON OF MAN WILL COME

Luke 12:1-59

Key Verse: 12:40

“You also must be ready, because the Son of Man will

come at an hour when you do not expect him.”


When Jesus spoke woes to the Pharisees and the teachers of the law, they began to oppose him fiercely. Their opposition would result in his death. In fact, Jesus was resolutely heading toward the cross at this time, where he would die to save all men from their sins. Jesus would leave them soon, but he taught them that the Son of Man will come. In this passage, Jesus taught his disciples to watch and be ready.

I.  Do Not Worry (1-34)

Verse 1 says, “Meanwhile, when a crowd of many thousands had gathered, so that they were trampling on one another, Jesus began to speak first to his disciples, saying: ‘Be on your guard against the yeast of the Pharisees, which is hypocrisy. There is nothing concealed that will not be disclosed, or hidden that will not be made known. What you have said in the dark will be heard in the daylight, and what you have whispered in the ear in the inner rooms will be proclaimed from the roofs.’” What did Jesus do first when the crowd gathered? Jesus had been preaching the truth of God’s judgment. Then he spoke woes to the Pharisees. Now, a crowd so large that it threatened to trample him surrounded Jesus. But when Jesus saw this, he spoke first to his disciples. He told them to be on their guard against the yeast of the Pharisees, which is hypocrisy. What is the hypocrisy of the Pharisees? According to 11:53-54, they began to oppose Jesus fiercely at this time. They presented themselves as servants of God, but in reality they were co-conspirators in the opposition party. The small seed of their sin—their hypocrisy—had grown until the ones who intended to serve God, now fiercely opposed the Christ of God who was sent by God. Hypocrisy seems like a small thing, like it doesn’t hurt anyone else. But it has the same effect as yeast that affects the whole dough. It made the well-intended Pharisees oppose Jesus fiercely. Now Jesus warned his own disciples to be on their guard against the yeast of the Pharisees.

Beginning in verse 4 Jesus addressed his disciples as “friends.” “I tell you, my friends, do not be afraid of those who kill the body and after that can do no more. But I will show you whom you should fear: Fear him who, after the killing of the body, has power to throw you into hell. Yes, I tell you, fear him. Are not five sparrows sold for two pennies? Yet not one of them is forgotten by God. Indeed, the very hairs of your head are all numbered. Don’t be afraid; you are worth more than many sparrows.” Jesus taught his disciples not to give in to fear, especially the fear of death. Jesus taught them to fear God. That is how they could be on their guard. That is how they could be protected from falling into fear, and from becoming subject to the yeast of hypocrisy. Fearing God is different than being afraid. It means considering God during the fearful times that would make anyone afraid. Jesus taught God’s care to the disciples who had to face difficulties. Jesus himself had a trial to face. He was on his way to the cross at this very time. What was he thinking about then? He was thinking of God’s tender care of the sparrows. He was thinking of how much God cares and values for his people. He was thinking about his disciples, his friends, with the shepherd mind of God who cared for the sparrows. Jesus shows that he is the Son of Man, who bears all of our sins and fears on himself.

Verses 8-9 say, “I tell you, whoever acknowledges me before men, the Son of Man will also acknowledge him before the angels of God. But he who disowns me before men will be disowned before the angels of God.” Jesus also taught that “everyone who speaks a word against the Son of Man will be forgiven, but anyone who blasphemes against the Holy Spirit will not be forgiven.” Jesus was about to leave his disciples. When he did they would be tempted to disown him, to fall into fear, even to speak against the Son of Man. Fear would also make them tempted to disown Jesus, rather than acknowledge him. What lay ahead for Jesus’ disciples? Verses 11-12 say, “When you are brought before synagogues, rulers and authorities, do not worry about how you will defend yourselves or what you will say, for the Holy Spirit will teach you at that time what you should say.” Jesus’ disciples were about to meet the challenge of opposition from those who were recognized as the religious leaders of the time. They had no defense for their faith in Jesus. But Jesus taught them to fear God, to acknowledge him and to trust in the Holy Spirit. The disciples became vulnerable to hypocrisy at the time when Jesus’ popularity was peaking. Indeed hypocrisy grew in the Pharisees when they tried to protect their own position instead of serving God’s purpose. By trying to promote themselves above Jesus, they opposed God. Jesus protected his disciples from getting into a popularity contest with the Pharisees. They would learn his glory not by being popular, but by acknowledging the Son of Man when they were in the most fearful situations, the indefensible situations, when they were brought before the authorities—when they were powerless. When they simply acknowledged Jesus the Son of Man in those things, that is where God would make himself known.


While Jesus was teaching his disciples, someone in the crowd interrupted him, “Teacher, tell my brother to divide the inheritance with me.” Jesus replied, “Man, who appointed me a judge or an arbiter between you?” Jesus did not come to judge worldly matters. He came to make God known to men. He came to open the kingdom of God to men. Jesus taught a parable about a man who was rich, but foolish. His folly was that he never considered God in the matter of his good things. God gave him good things. More than that, God gave him life. God is the giver of riches. The rich man was foolish when he stored up “things” as if they belonged to him, then was not rich toward God the giver. The man in the crowd wanted to appoint Jesus as his personal arbiter. But Jesus wanted him to be rich toward God who gives abundant life. Life is the one thing that matters. How can a man be rich toward God? Jesus teaches us to consider God, seek God, come to God, who is our source of abundant and eternal life.

After this Jesus then spoke to his disciples. “Therefore I tell you, do not worry about your life, what you will eat; or about your body, what you will wear. Life is more than food, and the body more than clothes. Consider the ravens: They do not sow or reap, they have no storeroom or barn; yet God feeds them. And how much more valuable you are than birds! Who of you by worrying can add a single hour to his life? Since you cannot do this very little thing, why do you worry about the rest?” (22-26) This life is full of worries, like food and clothing. Jesus taught his disciples to consider God in the matters of the worries of this life. He taught the examples of the ravens, who never lack for food, and also the lilies, clothed in beauty. “Consider how the lilies grow. They do not labor or spin. Yet I tell you, not even Solomon in all his splendor was dressed like one of these. If that is how God clothes the grass of the field, which is here today, and tomorrow is thrown into the fire, how much more will he clothe you, O you of little faith!” It is a matter of faith. What is it to have faith? To have faith means to consider God in all the worries of this life. The worries of this life are God given, for learning his abundant provision. To have faith means to consider God who gives life, who values his children. To have faith means to seek his kingdom, which he gives to his children. Jesus is not teaching his disciples how to live a worry free life in this world. He is opening the Father’s kingdom to them. Verse 30-31 say, “And do not set your heart on what you will eat or drink; do not worry about it. For the pagan world runs after all such things, and your Father knows that you need them. But seek his kingdom, and these things will be given to you as well.” The words “as well” teach us that God who gives all such things gives more than this. God gives life in this world, and more than that, he gives eternal life in the kingdom of God. Verses 32-34 say, “Do not be afraid, little flock, for your Father has been pleased to give you the kingdom. Sell your possessions and give to the poor. Provide purses for yourselves that will not wear out, a treasure in heaven that will not be exhausted, where no thief comes near and no moth destroys. For where your treasure is, there your heart will be also.” Jesus teaches the heart of the Father, who wants to give his kingdom. He is the treasure for men, and he gives eternal life. He gives his kingdom to those who are prone to hypocrisy or with being consumed with worries. Jesus was about to leave his disciples. At that time Jesus taught them to seek God in those very things, even persecutions. Then God would become the treasure for them.

II.  Be Ready (35-59)

In verses 35-59, Jesus taught parables to illustrate the truth of watching and being ready. In verses 35-40 Jesus taught, “Be dressed ready for service and keep your lamps burning, like men waiting for their master to return from a wedding banquet, so that when he comes and knocks they can immediately open the door for him. It will be good for those servants whose master finds them watching when he comes. I tell you the truth, he will dress himself to serve, will have them recline at the table and will come and wait on them. It will be good for those servants whose master finds them ready, even if he comes in the second or third watch of the night. But understand this: If the owner of the house had known at what hour the thief was coming, he would not have let his house be broken into. You also must be ready, because the Son of Man will come at an hour when you do not expect him.” Jesus taught his disciples that to be ready is to be watchful for the coming of the Son of Man. Jesus was about to leave this world and return to the Father. But he would also return. Jesus said to be ready, because the Son of Man will come at an hour you do not expect him. Jesus wants his people to be ready to serve the master. Jesus wants his people to have the great expectation of his coming. The Son of Man will come. If we spend our time to fill our storehouses with good things, we are foolish, because the Son of Man will come. If we waste the opportunity to seek God in the worries of this life, we have no treasure in heaven. If we serve others and serve God with a great expectation and a burning hope that the Son of Man will come, it will be good for us as servants. We will be always ready.

When Jesus taught this, Peter had a question. Peter asked, “Lord, are you telling this parable to us, or to everyone?” (41) How did the Lord answer? Look at the parable in verses 42-46. The Lord answered, “Who then is the faithful and wise manager, whom the master puts in charge of his servants to give them their food allowance at the proper time? It will be good for that servant whom the master finds doing so when he returns. I tell you the truth, he will put him in charge of all his possessions. But suppose the servant says to himself, ‘My master is taking a long time in coming,’ and he then begins to beat the menservants and maidservants and to eat and drink and get drunk. The master of that servant will come on a day when he does not expect him and at an hour he is not aware of. He will cut him to pieces and assign him a place with the unbelievers.” Who then is the faithful and wise manager, and how will the master reward him? The faithful and wise manager is the one who does what his master wants, not only when the master is there, but also when he is gone. Jesus was about to leave his disciples. He wanted them to be faithful and live as wise managers and stewards when he was gone. We learn here to manage our God given lives for the hope of the coming of the Son of Man. To be a good steward of the gospel of the forgiveness of sins, that God may be glorified, that the Son of Man may come to the people of God, chosen by him. In our times we consider good management to be setting aside time to do the work of God in the midst of our lives. Jesus teaches that life is for the coming of the Son of Man. We manage this life for the dawning of the hope of the Son of Man in all things given to us by the master. 

Verses 47-48 say, “That servant who knows his master’s will and does not get ready or does not do what his master wants will be beaten with many blows. But the one who does not know and does things deserving punishment will be beaten with few blows. From everyone who has been given much, much will be demanded; and from the one who has been entrusted with much, much more will be asked.” Maybe this is for Peter. Jesus had made the Father’s will known to his disciples. Over time, he would open everything to them. Through his death on the cross and his resurrection, he would entrust them with the gospel itself. The will of God was made known to them very much. Jesus expected them to be faithful and wise managers of what they had been given.

In verses 49-53, Jesus taught that he came to bring division on the earth. Jesus and his gospel divides all things, even families. Jesus was about to undergo his baptism—that is, his death on the cross for the sins of the world. To accept or reject this message is the determination of the division of this world from Jesus’ point of view, and nothing else. Jesus himself is the dividing point.

In verses 54-59 Jesus taught how to interpret the times. In light of the gospel, this is the time to be reconciled to God. God sent Jesus to die for the sin of the world so that men might be reconciled to God. We live in the age when the gospel has been revealed. Jesus used the term “hypocrites” here. This time hypocrisy means ignoring the signs that God has made obvious, for example, the clouds and the wind. What is the time? It is the time when God sent his Son to reconcile the world to himself. The Son of Man will come to judge the earth. Before him, every knee will bow when the Son of Man comes again.

In this passage, Jesus taught his disciples to discern God and seek his kingdom in the time when he left them. He taught them what it is to watch and be ready for he coming of the Son of Man. The Son of Man will come. May God bless us to be fruitful and wise stewards of this God-given life.

